On behalf of the RLMC board:

| want to first say thank you to everyone that took the time to
take the survey this past fall, there was a high rate of response.
Further, | would like to truly thank Marylynne Tice who worked
tirelessly, mostly on her own time, to put all this together in a
format we can read and understand all why rehabbing a new
shoulder, this was greatly appreciated.

e There were 351 respondents of approximately 720
members, which is nearly a 50% response rate.

e Over 750 Comments were made (763 to be exact)

e All comments as written, will be posted to the website for
full transparency

e The survey results and comments will be posted to the
RLMC website by the end of April

We recognize the strong support for the core services like
water testing, maintenance, security, office staff, and an
emergency fund, alongside a clear call for more transparency
on all aspects of the day to day operations of the RLMC. We
also noted the mixed (but mostly positive) input on
discretionary items like fireworks, fish stocking and dues
increases, with allot of emphasis on volunteerism, affordability
and fairness.

Our next steps will focus on addressing these priorities
responsibly and methodically over the ensuing months. You



have our commitment that we will explore cost effective
solutions, while looking at how we can do things differently
with member-driven input and volunteerism to better enhance

our community.



