[image: ]
April 2025
RLMC BOARD MEETING 
04/09/2025
Minutes

Meeting was called to order by Bob at 6:59 pm

Invited Visitors:  None

1. March 2024 Minutes: Lisa
Cory motioned to approve the March 2024 minutes as presented.  Theron supported.  All approved. 
2. Treasures Report: Discussion and approval deferred to May
3. April  2025 Agenda:  Cory motioned to approve the agenda as presented.  Fred supported.  All approved.  
New Business 
1. Rainbow Lakes Maintenance Corporation roadside grass cutting reimbursement: Bob explained,
a. This Reimbursement  process has been in place for years and is voluntary on the part of the Gratiot County Road Commission (GCRC) as it is mutually beneficial to both parties
b. Rainbow Lakes Maintenance Corporation (RLMC) tracks the number of roadside grass cuttings hours within the Rainbow Lakes subdivisions from spring through fall and then submits an invoice to the GCRC for those hours
c. The GCRC will review the invoice with its staff and board and if the staff and board approve, the GCRC will pay the submitted invoice to RLMC
d. The 2024 RLMC invoice was $1500 and $1500 was paid by GCRC
2. Tree removal at Sand Point Beach: 
Guy White is getting a survey completed to clarify property lines and tree designation.

Unfinished Business:
1. Survey: 
a. The website manager is uploading to RLMC website
2. Establish Board Priorities, April/May (budget and projections): Defer to May
3. Maintenance:  Duane reported
a. Boards begin going in April 15th, weather permitting
b. Riprap discussion on hold- will resume this fall
c. Well readings were all within normal limits
4. Burn Pile Policy: Theron motioned to establish the Burn Pile Policy as presented to the board.  Lisa supported. All approved.  
5. Office Manager: Loni updated on the board,
a. 11 members still owe annual dues, 1 of these is in foreclosure
b. A 3rd lien has been filed on an outstanding property
c. There are 3 board seats that will be open this fall – nominations can be completed and returned to the office.  
d. The VRBO listing that has been discussed is coming down off the website.  
6. Newsletter:  Alice reported that the quarterly newsletter will be mailed this week.

7. Water Quality: Bob reported, 
a. Final permit costs $311.10 (paid by check, no stripe fee)
i. Big Rainbow $81.60
ii. Little Rainbow $229.50
b. Final Contract Value, down $1147.90 (reduced scope)
i. Initial Contract value $10,889.00
1. Reduced Big Rainbow Permit $147.90
2. Removed Aquatic Vegetation Survey Big Rainbow $1000.00
ii. Final Contract Value $9,741.10 (will be paid by check, no stripe fee)
iii. LakePro was recently sold and is now called TIGRIS.  TIGRIS is not a Michigan Company, and will look at the feasibility of other companies
8. Fish Committees Update:  Chris reported that May 7th is the date selected for tree submerging with a rain date of the 11th.  The board supported the request to sell trap nets due to non-use.  
9. Boat Committee –no update
10.  By-Law Amendments: Bob  reported this will need to complete with member approval including the late payment updated presented, supported, and approved at the March 2025 meeting.  (reflected in March meeting minutes)
11. Project Plan Policy:  This will be reviewed at the May meeting
a. Volunteer Security Team Manager: Bob stated the RLMC is seeking a volunteer to oversee security.  A job description is available and will be put on the website.
12. Earned Sick Time Act (ESTA) – Bob reported it was initially effective February 21st, 2025:
a. Amendment for small businesses under 10 employees, now effective October 01, 2025
b. Tracking through Sienna and Mercantile is set up
c. Leave Accruals Report - Budget Impact and Reporting still being discussed
13. 9532 Lakeview Court – Bob reported the office continues to review files, discuss with legal counsel, and determine next actions.  

Public/Member Comments (Please state full name for minutes) – Clair Ruff addressed the lack of recycling locally now that Maple Rapids discontinued the service.  Gratiot County has discussed regional recycling needs.  Fowler does continue to offer this service.  Ken Wieber reported that the State of Michigan is currently reviewing funding for a new bridge in Maple Rapids.  This is likely more than 2 years out.  Bob McFarland stated he does not believe security is needed at the pickleball courts and could be better utilized in other areas around the community.  
Board Closing Comments:  Theron stated there are 4 dates and sign up at the back of the room for volunteer needs.  He also announced that he and others are working to collect donations to offset the cost of fireworks this year.  He also announced that the 4th of July band has been confirmed.  Bob Batis announced that the Verizon tower has had antennas installed .  Power is operating and will need propane to begin fully functioning in the next few weeks.  
Meeting Adjourned:  Fred motioned to adjourn at 7:56 pm.  Duane supported.  Meeting adjourned. 

2024/2025 RLMC Board Members 
Bob Batis:  President                              Duane Trefil : Vice President             Lisa Minns: Secretary 
Greg Brooks:  Treasurer                            Gil Barish :  Director                       Theron Shinew:  Director
John (Cory) MacLennan:  Director                             Fred Gibbs: Director                       	  Ed Setterington: Director
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