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June 2025
RLMC BOARD MEETING MINUTES
06/11/2025
Minutes

Meeting called to order at 7:00 pm: Cory MacLennan was unable to attend. All other board members were in attendance.
Invited Visitors:
Anggie Shank – Region 7 Area Agency on Aging – presented on aging services in Gratiot County.
May 2025 Minutes:
Lisa presented the May minutes. Theron motioned to approve the May minutes with a change in wording under New Business #6: change “recommend” to “stipulated.” Fred supported the change. All approved.
Treasurer’s Report:
Greg presented the treasurer’s report through May 2025. He reviewed the profit & loss for May and year-to-date, as well as expenses including payroll and maintenance. Year-to-date income was also reviewed, including annual dues. Theron motioned to approve the treasurer’s report as presented. Duane supported. All approved.
June 2025 Agenda:
Bob presented the June agenda. Lisa motioned to approve as presented. Greg supported. All approved.

New Business
Summer Board Meeting Break – Proposed No Board Meeting in July:
Bob asked the board to consider a summer break. The board agreed, and the next meeting will be in August 2025.
Mary Pasch Letter to the Board:
Bob distributed the letter to the board for review and discussion. The letter will be attached to the minutes and posted for public review.
Boat Storage Fee Increase Discussion:
After reviewing the budget and forecasted community needs, Lisa motioned to increase indoor boat storage fees by 50% starting in Fiscal Year 25-26. Greg supported. One opposed. Motion passed.

Unfinished Business
Maintenance:
Duane reported that well readings are within normal limits. We are hiring an additional maintenance person to substitute for Paul Goerge as he reduces hours. No additional hours will be budgeted for this new position.
Office Manager:
Marilyn stated that dues are coming in steadily and that $1,200 has been received in donations for fireworks. Doug Antes shared the EGLE phone number for those with concerns.
Security Update:
Bill Hester reported that security is running well. He noted that 39 individuals who were not RLMC members have been asked to leave the property.
Newsletter:
Alice reported that the next newsletter will be sent in late August.
Water Quality:
Bob reported that the last testing was conducted in mid-May. The final report will be available after the last testing of the year.
Fish Committee Update:
No report.
Michigan Marketable Title Act (2024):
Bob will provide an update on the amendment later this year.
Wake Surf Committee Update:
Mike Kroll and Mitch Munger met with community members regarding wake surfing. The meeting was reported to have gone well. Additional guidelines will be posted on the website by Bob.
9532 Lakeview Court – Arrears Payments:
Bob – no report.
Signage Repair and Replacement:
Theron stated that new signs will be ordered by Paul. Theron will review the signage plan with Paul.
Burn Pile Water Line Update:
Theron stated that the water line will be installed by Paul and the maintenance team.

Public/Member Comments (Please state full name for minutes):
· Marilyn – Commented that burn piles need to be labeled as soon as possible.
· Bob Batis – Noted that the Verizon Tower is close to completion but is not yet functioning.
· Bob McFarland – Requested use of a blower after mowing around the pickleball courts. Also asked if the courts could be sprayed for mosquitoes and other bugs.
· Jane Doty – Requested survey results. Marilyn will share them. Also asked if dues had already been approved to be raised.
· Joann Baker – Asked if RLMC has been audited and stated she would be “checking this out” in reference to the annual audit.
· Linda Cumberworth – Asked whether dues are increasing per lot or per household. Bob clarified that increasing per lot will not be discussed at this time. Linda also asked why maintenance expenses continue to rise.
Board Closing Comments:
None
Meeting Adjourned:
Greg motioned to adjourn at 7:58 pm
2024/2025 RLMC Board Members 
Bob Batis:  President                              Duane Trefil : Vice President             Lisa Minns - Secretary 
Greg Brooks:  Treasurer                            Gil Barish :  Director                       Theron Shinew:  Director
John (Cory) MacLennan:  Director                             Fred Gibbs: Director                       	  Ed Setterington: Director
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