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May 2025
RLMC BOARD MEETING 
05/14/2025
Minutes

Meeting called to order:  Bob called the meeting to order at 6:59 pm.
Board Members Present: Bob Batis, Duane Trefil, Lisa Minns, Gil Barish, Fred Gibbs, Theron Shinew, and Ed Setterington

Invited Visitors:  31 visitors plus the board.

1. March 2024 Minutes: Lisa presented the March 2024 minutes.  Duane motioned to approve as presented.  Fred supported.  All approved. 
2. Treasures Report: Greg (defer to June)
3. May  2025 Agenda:  Bob presented the May 2025 agenda.  Lisa motioned to approve as presented.  Duane supported. All approved.  
New Business 
1. Security:
a. Introducing New Security Manager: Bob introduced Bill Hester. 
b. Update:  Bill will work in security as a leader for the team.  There are currently 4 staff working this season. 
c. Wage Increase: Theron addressed the board regarding security wages and requested a $2.00 per hour increase while remaining in budget by becoming more efficient with hours and assignments.  Theron motioned for a $2.00 per hour wage increase for security.  Fred supported.  All approved.  
2. Marylynne presented: the proposed amendment to the late fee process outlined in the by-laws. The revised process would implement a monthly compounding of late fees, replacing the current annual compounding, at a rate of 10% annually. A total of 31 visitors were present at the May meeting. A discussion followed between the board and the visitors regarding the proposed changes. The motion to adopt the amendment was passed with a vote of 30 in favor and 1 opposed.
3. Project Request Policy:  Bob presented the policy.  Theron motioned to adopt the policy as presented.  Duane supported.  All approved.  
4. RLMC Signage Repair and Replacement: Theron addressed the poor condition of the Rainbow Lakes signs around the beaches.  One sign was on onsite for the demonstration.  The total cost is $1,800.00 to replace all 6 large and 6 small signs.  Theron motioned to approve the use of $1,800.00 to replace the signs.  He presented the quote from 180 Designs out of Carson City.  Duane supported.  All approved.  
5. Overlook Park Dock Discussion: Theron discussed the poor condition of the dock at this park and the challenge at accessing the dock due to location. Maintenance will assess the condition of the dock and remove it in the fall if it is deemed by them as unsafe.  
6. Water Line for Burn Pile - per policy RLMC is recommended to run a water line and the Fire Department recommends a water line installation from the RLMC Office to the burn pile.  Total project cost is $600.00.  Theron motioned to spend $600.00 to install a water line per policy.  Lisa supported.  All approved.

7. Budget Discussions: Theron
a. Budget Workshop Overview
b. Overview of Budget
c. Discuss raising dues.  Fred motioned to increase annual dues to $275.00 starting FY26.  Lisa supported.  All approved.  
8. Unfinished Business:
a. Maintenance:  Duane reported that well readings are within normal limits. Maintenance is working full-time to make repairs and improvements needed around the lakes including lake clean up.  
b. Volunteer Work days: Theron discussed the days needed with volunteers and thanked those that we able to attend and assist in the workdays.  
c. Office Manager: Loni reported updates on credit card acceptance for credit card payments.  Several calls are coming in regarding sewer pond odors and they have been directed to the township.  Invoicing preparation is underway to mail out annual due bills.  
d. Newsletter:  Alice reported that the next newsletter is going out at the beginning of June
e. Water Quality: Bob is waiting to hear from LakePro on their dates for testing 
f. Fish Committees Update:  Chris had no updates
g. Michigan Marketable Title Act (2024): Bob reported that the amendment has not occurred and RLMC will continue to work with legal to ensure compliance.  
h. Earned Sick Time Act (ESTA) – Effective February 21st, 2025: Bob reported this goes in to effect Oct. 2025 for RLMC.  Our accountant is preparing an analysis of the projected costs.  
i. Wake Surf Committee Update: Mike Kroll and Mitch Munger – stated no updated but will be meeting soon  
j. 9532 Lakeview Court – Arrears payments: Bob
a. Reviewing lengthy files
b. Summarize for lawyer and next actions: Theron


Public/Member Comments (Please state full name for minutes)
Mary Pasch – questions around survey and if it was considered in our decision to raise dues.  
Bob Baxter – 150$ for boat wrapping in Middleton. 
Ted Feight– request to change dues in by laws so we can increase according to inflation vs waiting 17 years again.
  
Board Closing Comments – Duane addressed the past 30 years and the funding saved for emergencies and needed maintenance around the lakes and how the lack of those reserves today is concerning.  The decision by the board to raise dues was taken very seriously. 

Theron addressed the comment around the survey and how it played in to the decision to raise dues 

Bob Batis– tower needs just one addition, and it will be up and running full 

Meeting Adjourned:  Lisa motioned to adjourn the meeting at 8:35.  Duane supported.  Meeting adjourned. 

2024/2025 RLMC Board Members 
Bob Batis:  President                              Duane Trefil : Vice President             Lisa Minns - Secretary 
Greg Brooks:  Treasurer                            Gil Barish :  Director                       Theron Shinew:  Director
John (Cory) MacLennan:  Director                             Fred Gibbs: Director                       	  Ed Setterington: Director
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