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August 2025
RLMC BOARD MEETING 
08/13/2025 - Immediately following annual meeting
Minutes

Meeting called to order at 6:22 PM

Invited Visitors:  None
1. June 2025 Minutes: Lisa presented the June minutes.  Greg motioned to approve.  Theron supported.  All approved.  
2. June/July 2025 Treasures Report: Greg presented the Treasurers report.  Profit / Loss statement was reviewed along with total income and expenses. The balance sheet was also reviewed with no questions from the board.  Greg also presented the new format for future reports. Fred motioned to approve the Treasurers report.  Duane supported. All approved 
3. August  2025 Agenda:  Bob presented the August agenda.  Lisa motioned to approve.  Greg supported.  All approved.  
New Business 
1. Discuss, Nominate and Elect new officers for 2024/2025
a. President, Vice President, Secretary and Treasurer  Fred and Theron
2. SandPoint Beach Trees – Duane reported that there are 3 trees that need to be removed from the area around SandPoint Beach.  There was discussion that RLMC might conduct a survey to locate property lines to determine who is responsible for tree removal.  The board agreed that the trees need to be removed.  Final discussion resulted in RLMC will remove the trees. Duane will work to get 2-3 quotes.  
3. Payroll Adjustment – Bob – Bob to e-mail to Lisa

Unfinished Business:
1. Maintenance:  Duane and Bob reported that Theron will be taking over maintenance moving forward.  Duane reported the well readings – no concerns with well readings.  Burn piles are being used appropriately without concern.  
2. Office Manager: Loni reported the success of the donations for this years fireworks.  There was a total of $5,500.00 donated.  July 2026 dates are being discussed as the 4th is on a Saturday next year and it is also the 250th Anniversary.  Both of these factors increase the cost substantially.  Loni continues to look at options and will report back to the board.  Our credit card payment portal is being revamped to improve security and customer service.  Our system will be down for 2 weeks while the update occurs . 20 new members this summer.  Many properties for sale.  100 members still are not current – new late fees will be implemented to these late members.  
3. Security Update: Bill Hester reported that there have been approximately 25 individuals asked to leave the property.  Bill introduced Drew and Alyssa as new security officers.  
4. Fall Newsletter:  Alice reported it will be mailed out end of month.
5. Water Quality: Bob reported the all water quality reports will be posted to the RLMC website.  
a. Discuss October water treatment, Little Rainbow – Bob asked the board if they would like to cancel the 10/10 treatment as recommended.  The board agreed and the 10/10 treatment will be cancelled.  
b. 8/15: Little Rainbow Treatment #6, Little Rainbow and Rainbow Pre-Labor Day E.coli
c. 8/29: Little Rainbow Treatment #7
d. 9/12: Little Rainbow Treatment #8
e. 9/26: Little Rainbow Treatment #9, Little Rainbow and Rainbow Water Quality, Rainbow Depth Profiling
f. 10/10: Little Rainbow Treatment #10
6. Fish Committees Update:  Chris – no report.  Additional information on fish stockings is to come.  
7. Michigan Marketable Title Act (2024): Bob reported that there will be more information to share in the September meeting.  
8. Wake Surf Committee Update: Mike Kroll and Mitch Munger – no update
9. Burn Pile Water Line Update: Theron reported that there is still work being done on this. 


Public/Member Comments (Please state full name for minutes)
Jim Scott – Concerns for speeding around his home and on his road.  Discussion on possible speed warning signs.  
Drew - $20,000 seems excessive for fireworks and would like the board to consider other ways to spend that money.  
Joanne Baker – request to update the bylaws and make changes to boating requirements.  Concerning jet ski’s going too fast on the lake.  
Bob McFarland – reviewed data that Marilynne compiled and asked if there are other ways to inform the community on financials and other board work.  
Kim – recommends placing a target in the budget lines moving forward to clarify goals.  
Marilynne Tice – recommended a survey be done at SandPoint. 
Board Closing Comments
Chuck – would like to organize a “Welcome to the Lake” gathering.  
Greg – The golf outing is now being organized by Troy and Mike – see Facebook and our website for additional information.  
Duane – funding has been approved for the Maple Rapids bridge.  Date unknown for work at this time.  
Meeting Adjourned – Duane motioned to adjourn.  Theron supported.  Bob adjourned at 7:14 PM 

2024/2025 RLMC Board Members 
Bob Batis:  President                              Duane Trefil : Vice President             Lisa Minns - Secretary 
Greg Brooks:  Treasurer                            Gil Barish :  Director                       Theron Shinew:  Director
John (Cory) MacLennan:  Director                             Fred Gibbs: Director                       	  Ed Setterington: Director
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